[image: SDASFAA2 12-2003.tif]SDASFAA EXECUTIVE COUNCIL MEETING AGENDA
Monday, November 25, 2024 – 12pm Central Time
Conference Call
Executive Council Members
	Sydney Chapman (SDSU)	President
	Tracey Buisker (SDSU)	President-Elect
	Kristy O’Kief (WDTC)	Past President
	Kim Nida (SDSMT)	Secretary
	Morgan Stadler (NSU)	Treasurer
	Hayli De Jong (SDSU)	Members at Large through 2024
	Stephen Detlefs (BHSU) and Elizabeth Augustine (SDSU)	Members at Large through 2025
	Carin Carstens (ScholarNet)	Associate Member at Large
Absent – Hayli & Stephen
2025 board attendees – Mary Alexander (DWU), Sara Edwards (associate member), Tirzah Knight (BHSU)

I. Call Meeting to Order – 11:03am
II. Approval of Agenda and Consent Agenda – Kristy made motion, second by Morgan, all aye
a. Past-President	Kristy O’Kief
b. President-Elect	Tracey Buisker
c. President 	Sydney Chapman

III. Approval of July 24, 2024 Executive Council Meeting Minutes – approved by Morgan, second by Carin, 
all aye 
IV. Officer Report
a. Treasurer 	Morgan Stadler 
	Will make a few changes to spreadsheet based on recommendations by review committee on financial statement
	Spring conference expense will change a bit due to member choosing not to be reimbursed.
	RMASFAA conference under budget…YAY!
	Carin will reach out to new contact at PNC Bank again
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   Old Business
b. CD Maturing 10/31 	Morgan/Sydney
i. Motion made by Morgan Stadler 10/29 to convert to the 5-month CD at 4% rate. Stephen second, 10/29. Vote called 10/31. All in favor, none opposed. Motion passed. 
c. CD Expiration 11/8	Morgan/Sydney
i. Motion made by Stephen Detlefs 11/5 to convert to the 5-month CD at 4% rate. Elizabeth Augustine second, 11/5. Vote called 11/7. All in favor, none opposed. Motion passed. 

V. New Business
a. 2025 Budget	Tracey Buisker
Proposal – reduced spring conference budget & expenses, included fall training again, increased NASFAA leadership conference, increased RMASFAA due to hotel expense – will be sent to board after January 1 for approval
b. Associate Members at Fall Training	Tracey Buisker
Discussion on associate members for additional sponsorship options to provide materials for fall training in addition to their invoice-what charge is fair?  Shouldn’t be same as spring – not vending and shorter time period-no option for vendors/associate members to be on agenda-materials displayed instead of putting in folder for fall sponsorship option of $100
Motion to approve changes to associate member application form – motion by Tracey, second by Kristy, all aye
c. State Swap	Tracey Buisker
Tracey will attend meeting on December 10 – Tirzah is willing to attend as president-elect – she will look at locations/dates provided by Tracey to determine what will work for her schedule
d. CFAA Training/RMASFAA Event in SD	Sydney/Tracey
RMASFAA has purchased a training/testing package from NASFAA for different states to coordinate & hold these trainings – minimum of 15 participants – potentially hold the training the day before spring conference – Karrie Morgan looking for space at USF – FCAA members of SDASFAA would need to be willing to train along with Vanessa Martineau (Utah – president-elect of RMASFAA) – might pair with ND – would we invite them to spring conference then, too?  consensus was yes and to charge same as SDASFAA members – can’t be attached to a state event, but convenient to have it at same time as spring conference - $150 includes lunch but no details on how money is handled (probably through RMASFAA)


VI. Committee Activity from Liaisons 
a.	Training Committee	Liz Augustine
	see report below – Morgan hasn’t received check for HSCW yet so Liz will check
	spring conference – Kathy Mueller will be liaison – SAP 
b. 	Communication/Website	Kim Nida
	see report below
c.	Membership and Records	Tracey Buisker
	see report below – discussed during new items
d.	2025 Spring Conference	Sydney Chapman
	see report below – same location as last year 
e.	2025 Fall Training	Liz Augustine
	see report below 


VII. Announcements
a. NASFAA Leadership and Legislative Conference: February 9-12, 2025, Washington DC
b. SDASFAA Spring Conference: April 29 – May 2, 2025, Sioux Falls, SD
c. RMASFAA Summer Institute: TBD (June 2025)
d. NASFAA 2025 National Conference: June 24-27, 2025, Anaheim, CA
e. RMASFAA 2025 Annual Conference: October 5-8, 2025, Wichita, KS
f. SDASFAA Fall Training: TBD (November 2025)

VIII. Adjourn - Kristy made motion, second by Tracey, all aye – 12:01pm
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SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.
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SDASFAA
Asset Statement
January 1, 2024-November 19, 2024

Savings -- Balance Sheet

Beginning Balance
Interest Income.

Transferred from checkings to savings
Transferred from CD to savings
Transferred to new CD

‘Transferred from savings to checking

Ending Balance
(persona savings acct, o fes, 0.05% nerest, $300 min. bal)

CD's - Balance Sheet

CD ending 3037 - US Bank 59 Month
Beginning Balance

Interest Income.

Transferred to savings

Ending Balance
(renewed 1013112024, 5 months at 4% Matures March 31,2025)

CD ending 4018 - US Bank 17 Month
Beginning Balance

Interest Income.

‘Transfer from savings

Ending Balance

(renewed 11/8/2024, matures 4182025, § months, 4%)
Balance Sheet Summary

Checking Account

Savings Account

CD - US Bank- 59 Months CD ending 3037

CD - US Bank 17 Month CD ending 4018

Total Available Assets

$ 21,176.68
s 792

$ 21,184.60

$16,683.93
$ 87546

$17,559.39

$26,847.60

$ 1,03.99

$27,941.59

s 83761
$ 21,184.60
$17,659.39
5$27,941.59

S 67,523.19
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SDASFAA
Financial Statement
January 1, 2024 - November 19, 2024

[BEGINNING BALANCE
Checking 3,552.59]
INcomE
Membership Dues 2475.00
Sponsorship Income 3,200.00
Workshop Income 4,250.00
Spring Conference 425000
Fall Training 000
High School Counselor Workshop 0.00
Miscellaneous Income 000
[TOTAL INCOME
EXPENSES
Workshops 554395
Spring Conference 5543.95
Fall Training 000
Executive Board 000
Travel 498347
NASFAA Leadership Conference 301356
RMASFAA Board Meeting 000
RMASFAA Conference 1,969.91
Education Activities 164811
Membership and Records Committee: 0.00
Training Committee 800.00
Recognition Committee 456.83
Communication and Website Committee 39128
PayPal Expense 74.02
Miscellaneous Expenses 39042
[TOTAL EXPENSES 12,639.97]
[TOTAL TRANSFERS
Savings 000
cD's
[ENDING BALANCE — Checking 83761
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Report: Submitted By: Meeting Date:

President Elect Tracey Buisker 11/25/24
Membership & Records

Updates/Activities Since Last Meeting:

President Elect Report:

I attended the Fall 2024 RMASFAA board meeting in Rapid City. | was not able to observe the board

on Saturday, but was able to attend the evening activities where | got to meet several others that will

be on the board for this upcoming year. On Sunday the incoming board met and talked through goals.

for the year and other plans.

- The RMASFAA DEI committee is planning a book club this upcoming year, Everything you Wanted
to know about Indians but Were Afraid to Ask.

- RMASFAA 2025 is planned for October 5-8 at the Hyatt Wichita.

- NASFAA CFAA Prep Session is being offered in Omaha in February following the winter board
meeting.

Sydney and | met and discuss the 2025 budget. | have updated and provided my proposed budget
for consideration. | also provided a short article to go into the next SDASFAA newsletter to promote
our volunteer form.

Records & Membership Committee Report:
Committee met October, 11. Still working to get in contact with PNC for membership dues. Also,
decided to bring an additional associating membership option for fall training. o

Items for Board Meeting Agenda:

President Elect:
Proposed Budget for 2025.

Records & Membership Committee:
For consideration we would like to offer an option on the yearly invoice for associate members to
provide materials at the fall conference or given time at the conference.
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Board Meeting Report
Report: Submitted By: Meeting Date:
Training Committee Elizabeth Augustine 1112512024

Updates/Activities Since Last Meeting:

High School Counselor Workshops 2024

We've concluded this year's high school counselor workshops. Overall, went very well and received
positive feedback from attendees. There were 208 attendees in total across the six locations and
virtually. Thank you to the following presenters:

Becky Pribyl
Liz Augustine
Kayla Bossly
Tirzah Knight
Sharon Martin
Erin Richards
Kristy Ehlebracht
Carissa Koerner
Tresse Evenson

RMASFAA 2024 Debrief
‘We had approximately 26 SDASFAA members attend the RMASFAA conference. We will be hosting
a debrief session via zoom on 11/19/24 at 2pm CT.

Items for Board Meeting Agenda:
nia
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Report:

Submitted By:
Past President

Meeting Date:
Kristy O'Kief

11/25/2024

Updates/Acti

es Since Last Meeting:
The past three years has really flown by, and it has been a pleasure to work with you all on the board

I have not done much since the last board meeting. | have started working with Kim Nida to train her
on updating the website specifically uploading the board meeting minutes.
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Report: Submitted By: Meeting Date:
Presidents Report Sydney Chapman 11/25/24

Updates/Activities Since Last Meeting:

I attended the RMASFAA conference in October and attended my last RMASFAA board meeting. The
RMASFAA board would like South Dakota to coordinate a CFAA event hosted by RMASFAA. | have
also been busy getting plans for the Spring conference underway - more updates in the spring
conference report. My year as president has certainly gone fast and it is winding down. | will be
starting maternity leave i early December so if there are any presidential duties that are necessary
the remainder of the year, Tracey will be the point of contact.

Items for Board Meeting Agenda:

Discussion of RMASFAA sponsored CFAA training event held in SD

-$150 including lunch, 1 day training (7 to 8 hours)

-Includes voucher to take exam

-Needs to be done before June 30th

-Open to all RMASFAA states, cant be advertised with a state event

-We have discussed hosting one day prior to spring conference starting. If we move forward, can we
open our conference to attendees from other states?
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Board Meeting Report

Do

55

Report: Submitted By: Meeting Date:
‘Communication & Website Kim Nida 11/25/24
Committee

Updates/Activities Since Last Meeting:

Currently working on the next newsletter
Coordinated with the training committee for a debrief on RMASFAA
Kristy & Kim met to begin training Kim on the website
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Board Meeting Report

Do
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Report: Submitted By: Meeting Date:
2025 Spring Conference: Sydney Chapman 1112524

Updates/Activities Since Last Meeting:

The Spring Conference planning committee began meeting in August. Conference is being planned
for 4/29, 4130, 5/1 2025 in Sioux Falls at Holiday Inn City Centre. We are planning a LEGO themed
event tagged as "Rebuilding Financial Aid Brick by Brick.” We will have NASFAA's Tiffany Gibbs
joining us and she will be providing 3 sessions. We will also have RMASFAA president elect Vanessa
Martinau who will provide a RMASFAA session and she has also offered to provide another session.

With those and what the training committee is working on we are looking to have a great agenda well
underway.
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Board Meeting Report

Report: Submitted B Meeting Date:
Fall 2025 Training Conference  Stephen Detlefs 11/0812024

Updates/Activities Since Last Meeting:

We are in the beginning planning stages of the 2025 Fall Training Conference. We are reaching out
1o past Chairs for insights on what type of sessions work best for the Fall Conference and Liz is
working with Cedar Shore to check on rates and availibilty. Information will be distributed among
SDASFAA members as things solidify




