[image: SDASFAA2 12-2003.tif]SDASFAA EXECUTIVE COUNCIL MEETING AGENDA
Tuesday, April 29, 2025 – 10am Central Time
Conference Call
Executive Council Members
	Tracey Buisker (SDSU)	President
	Tirzah Knight (BHSU)	President-Elect
	Sydney Chapman (SDSU)	Past President
	Kim Nida (SDSMT)	Secretary
	Morgan Stadler (NSU)	Treasurer
	Stephen Detlefs (BHSU)	Members at Large through 2025
	Mary Alexandar (DWU) and Mindy Haerer (NAU)	Members at Large through 2026
	Sara Edwards (Citizens Bank)	Associate Member at Large

	Guests - Kelsey Walters, LRSC – state swap; Vanessa Martineau, WGU – RMASFAA president-elect

I. Call Meeting to Order 10:06 am
II. Approval of Agenda and Consent Agenda motion by Sydney, second by Stephen – all aye
a. Past-President	Sydney Chapman
b. President-Elect	Tirzah Knight
c. President 	Tracey Buisker
See reports below

Approval of February 28, 2025 Executive Council Meeting Minutes update from Morgan – motion by Mary, second by Morgan - all aye

III. Officer Report 
a. Treasurer 	Morgan Stadler 
Recognition committee expenses not recorded yet, PayPal option available for payments to SDASFAA
Quik books for treasurer – will be a topic for our next meeting
See reports below
IV. Old Business
        a.    Updates to P&P	…Tracey Buisker
	review committee – former treasurer on committee
	training – recipient of Summer Institute on committee the following year
	expense reimbursement – RMASFAA conference fees covered for LP mentee for both RMASFAA conferences
	motion by Sydney, second by Mary – all aye – changes approved
        b.    Updates to How to Be the President……………………………………………………………………...Tracey Buisker
august – president-elect will receive documents to prepare for upcoming term

V. New Business 
a.    Spring 2026 Conference with NE	………Tracey Buisker
invited to join NeASFAA spring 2026 conference – co-conference – March 19-20, Norfolk – how will expenses be split, start planning from the start – maybe 2027 – logistics to work out – maybe contact OK/TX, OK/AS for feedback, Tracey & Tirzah will schedule meeting with NE
b.    Committee Start Date………………………………………………………………………………………Tracey Buisker
start at spring conference rather than January 1 – current board & committee would stay on until the next conference to get it started – ND switches at spring conference – both board members at board meeting – should past-president run business meeting – Vanessa will send Tracey, Tirzah, & Sydney how UASFAA works it – incoming board would be invited to board meeting at spring conference -  Tracey, Tirzah, & Sydney will work on it and submit to board for review
	Sydney will work on welcome packet for new board members

VI. Committee Activity from Liaisons – see reports below 
a.	Training Committee	Kim Nida
b.   Communication/Website	Kim Nida
c.	Membership and Records	Tirzah Knight
	discussion on how/what to keep – need to decide & digitize 
d.	2025 Spring Conference	Sydney Chapman
e.	2025 Fall Training	Stephen Detlefs
	Morgan stepped in for Liz
f.	Review Committee	Sara Edwards
Sara wants to be on program committee for next year – better info/access for associate members – associate member on committee should be contacting vendors for conference – more specific timeframes for duties 
	

VII. Announcements
a. SDASFAA Spring Conference: April 29 – May 1, 2025, Sioux Falls, SD
b. RMASFAA Summer Institute: June 1 – 5, 2025
c. NASFAA 2025 National Conference: June 24-27, 2025, Anaheim, CA
d. RMASFAA 2025 Annual Conference: October 5-8, 2025, Wichita, KS
e. SDASFAA Fall Training: November18-19, 2025

VIII. Adjourn
Motion by Tirzah, second by Stephen – 11:07 am
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SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.
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Report: Submitted By: Meeting Date:
Past President Sydney 4129125

Updates/Activities Since Last Meeting:

I have been on maternity leave for a significant part of the time since we last met but other than that |
have been busy planning the spring conference with the committee. As chair of the recognition
committee | solicited nominations for the Douglas Steckler and Outsanding Service awards to vote on
with the committee and am excited to present those at the awards banquet. | will soon be soliciting
nominations for several board positions for next year. We will be in need of a new secretary,
president elect, treasurer, and two members at large. As current board members, please open

conversations with those who may be interested and pass names along to me if you have anyone in
mind.
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Board Meeting Report
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Report: Submitted By: Meeting Date:
President Elect's Report Tirzah Knight 4.29.2025

Updates/Activities Since Last Meeting:

I 'had the privilege of attending NDASFAA's Spring Conference in Minot, ND, from April 9 - 11. Our
North Dakota colleagues were very welcoming, and it was fun to see how another state of similar
size operates. | attended their Executive Board meeting prior to the conference and learned that they,
like SDASFAA, are dealing with a few delinquent membership dues and challenges in finding new
nominees for elected positions.

They offered the NASFAA Needs Analysis Credential, which everyone seemed to enjoy. It was
particularly appreciated that attendees had the opportunity to learn and test for the credential without
an additional expense. The first evening was dinner on your own, but an informal group gathered in
the hotel lobby. This tumed into a pleasant surprise, as 25+ of us walked to a local restaurant for an
evening of conversation and food.

While the schedule didn't allow for many breaks, they incorporated fun stretching and movement
activities, which | thought were a great addition given how much we typically sit during conferences.
Maybe we could consider adding a mental/physical health session - something slightly “off-topic" - to
afuture conference agenda.
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Report: Submitted By: Meeting Date:
President Report Tracey Buisker 4/29/5

Updates/Activities Since Last Meeting:

It has been a busy spring. | updated sections of the SDASFAA P&P Manual and How to be the
'SDASFAA President documents. In addition, | spent much of my time preparing for the 2025
SDASFAA Conference. | was on the Registration Committee, Program Committee, and Site
Committee. | have been coordinating with our State Swap person, Kelsey Walters from North Dakota,
Tiffany Gibbs from NASFAA, and Vanessa Martineau with RMASFAA.

I have also been working with representatives from RMASFAA to have our CFAA training which
happened on 4/28/25. | was very happy to be to get this setup to provide this training to our staff.

In addition, | met with RMASFAA for any board updates in April.

Lastly, | have started reaching out to hotels on the west side of the state to begin planning our 2026
SDASFAA Conference.

Items for Board Meeting Agenda:
Spring 2026 Conference with NE
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Report: Submitted By: Meeting Date:
Treasurer Morgan Stadler 4/29/25

Updates/Activities Since Last Meeting:

-All membership dues have been collected!
~This year we added 2 new Associate Members - Eide Bailly and KHESLC - Ky Higher Ed Student
Loan Corp., and one new Institution Member - Oglala Lakota College. Welcome!

-One Associate Member did not renew (ZuntaFi) but is open to joining again in 2026.

-Both CDs Matured since our last meeting in February (one 3/31 & one 4/8). Both have been renewed
for 5 months at 4% interest.

-We had 50 attendees signed up for the SP conference (2 had to cancel and have been refunded)
and we only have 8 outstanding payments as of 4/24/25.

-Our Taxes have been filed and our State Annual Reporting fee has been renewed and paid.
-Updated procedures with additional notes about the debit card and 2 people reviewing of hotel
contracts before submitting payment. Waiting on official updates to P&P of the president before
adding payment of Leadership Pipeline attendees (mentees only) for RMASFAA Conference
registrations both years
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SDASFAA
Financial Statement

January 1, 2025-April 24, 2025

[BEGINNING BALANCE
Checking
INcomME
Membership Dues
Sponsorship Income
Workshop Income
Spring Conference 4:875.00
Fall Training 000
High School Counselor Workshop 6000
Miscellaneous Income
[TOTAL INCOME
[EXPENSES
Workshops
Spring Conference 1,100.00
Fall Training 000
Executive Board
Travel
NASFAA Leadership Conference 322042
RMASFAA Board Meeting 000
RMASFAA Conference 000
Education Activities
Membership and Records Committee: 000
Training Committee 000
Recognition Committee 000
Communication and Website Committee  0.00.
PayPal Expense
Miscellaneous Expenses
[TOTAL EXPENSES
[TOTAL TRANSFERS
Savings
cD's

[ENDING BALANCE — Checking

‘Workbook last saved: Jus

2,625.00
4,300.00

4,935.00

0.00

11,860.00|
110000

0.00
322042

0.00

94.42
10.00

0.00

$11.24563)
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SDASFAA
Asset Statement

January 1, 2025-April 24, 2025

Savings -- Balance Sheet

Beginning Balance
Interest Income.

‘Transferred from checkings to savings
Transferred from CD to savings
Transferred to new CD

Transferred from savings to checking

Ending Balance
(personal savings acct, o fes, 0.05% nerest, $300 min. bal)

CD's - Balance Sheet

CD ending 3037 - US Bank § Month
Beginning Balance

Interest Income.

Transferred to savings

Ending Balance
(renewed 33112025, 5 months at 4%; Matures 8/31/2025)

CD ending 4018 - US Bank 5 Month
Beginning Balance

Interest Income.

‘Transfer from savings

Ending Balance
(renewed /812025, matures 91812025, 5 months, 4%)

Balance Sheet Summary
Checking Account
Savings Account
CD - US Bank- 59 Months CD ending 3037
CD - US Bank 17 Month CD ending 4018

Total Available Assets

S 78,677.74

$ 21,187.26

s Workbook last 52

$ 21,187.26

$ 17,674.80
$ 17166

$ 17,846.46

$28,031.76

$ 36663

S 28,398.39

$ 11,4563
$ 21,187.26
$ 17,846.46
$ 28,398.39
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A

Report: Submitted By: Meeting Date:
Training Kim Nida April 29, 2025

Updates/Acti

The training committee worked on providing several sessions for the spring conference - the NASFAA
credential (SAP - presented by Melinda Fedeler-DSU and Stephanie Frank-SDSU) and a round-table

discussion on SAP, along with a DEI session on financial aid resources for Native American students

from Dee Lawrence.

ies Since Last Meeting:

The committee administered the Summer Institute (S) scholarship process and selected the
recipient; Vanessa Martineau (WGU - RMASFAA Exchange) has agreed to make the announcement
during her RMASFAA update.

We are missing Liz Augustine who left SDSU and SDASFAA to be the director of Financial Aid at
Briar Cliff University, but wish her well in her next adventure and know she will never be far from us.
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Board Meeting Report

Report: Submitted By:

Kim Nida

Meeting Date:
April 29, 2025

‘Communication & Website

Updates/Acti

ies Since Last Meeting:

Another newletter was sent out on March 3. Thank you to the comittee for your work putling

together an informative and enjoyable piece - and thanks to our members that were highlighted! Be
on the lookout for the next newsletter in June.

Kristy continues to do a tremendous job of keeping the website updated.
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Board Meeting Report

A

Report: Submitted By: Meeting Date:
Membership and Records Tirzah Knight 4.29.2025
Committee Report

Updates/Activities Since Last Meeting:

The Membership and Records Committee met on March 5, 2025, via Zoom. We discussed missing
dues from associate and institutional members and the follow-up processes for the four members
with outstanding payments. The new member welcome email was also discussed. Email
communication templates for both individuals and institutions were reviewed and added to the
President's Manual. The President will send the welcome email after dues are received. Finally, we
reviewed the maintenance of historical records, documents, and memorabilia. Some of these items
are housed with DSU, so Tirzah asked Melinda to bring what they can to the Spring Conference.
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Board Meeting Report
Report: Submitted By: Meeting Date:
Spring Conference Sydney

4/29/25

Updates/Activities Since Last Meeting:

The Spring Conference committee has worked hard to provide an excellent conference for members
at the Holiday Inn City Centere in Sioux Falls SD. We have 50 registered attendees. We have Tiffany

Gibbs from NASFAA here to provide 3 sessions. Vanessa Martineau is also attending and providing
sessions. We have a SAP credential training and many other great sessions.
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Board Meeting Report

Report: Submitted By: Meeting Date:
04/15/2025 Stephen 04/29/2025

Updates/Activities Since Last Meeting:
The committee plans to meet during the Spring Conference.




image14.png
o7

A

Vo
Board Meeting Report
Report: Submitted By: Meeting Date:
Review Committee: Sara Edwards April 30, 2025
Sara Edwards
Morgan Stadler

Updates/Activities Since Last Meeting:

Reporting to the SDASFAA members what the review comittee found when we met on February 12,
20254. Aside from a few grammaticallformatting errors and one number missing on the spring
conference spreadsheet the committee found everything to be in order with our funds.

SDASFAA in the past has paid for a SDASFAA member in the leadership pipeline to attend two
RMASFAA Conferences. There were no notes in the treasurer report stating this was done so we
now have added this to the procedures so the treasurer knows to reach out to the attendee to make
that payment.

Items for Board Meeting Agenda:

Two signatures for Reimbursements for anything over $2000.




