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Tuesday, November 18, 2025 – 10am Central Time
Conference Call
Executive Council Members
	Tracey Buisker (SDSU)	President
	Tirzah Knight (BHSU)	President-Elect
	Sydney Chapman (SDSU)	Past President
	Kim Nida (SDSMT)	Secretary
	Morgan Stadler (NSU)	Treasurer
	Vacant	Members at Large through 2025
	Mary Alexandar (DWU) and Mindy Haerer (NAU)	Members at Large through 2026
	Sara Edwards (Citizens Bank)	Associate Member at Large

	*Also in attendance Stephanie Frank, Carissa Koerner and Shyan Smith, incoming board members. 

I. Call Meeting to Order - call to order 10:05 CT – welcome to the new members that could attend
II. Approval of Agenda and Consent Agenda – Morgan motioned to approve, second by Mary – all aye
a. Past-President	Sydney Chapman
b. President-Elect	Tirzah Knight
c. President 	Tracey Buisker

III. Approval of July 30, 2025 Executive Council Meeting Minutes – Mindy motioned to approve, second by Tirzah - all aye
IV. Officer Report
a. Treasurer 	Morgan Stadler 
28 registered for fall training but 2 can’t attend, still waiting for a few payments; still waiting for some HSCW payments; a bit higher expenses for RMASFAA so moved some funds from savings to checking to not get too low
 

V. Old Business
        a.    Quick Books	…………………..Tracey Buisker
	educator option is for teachers, not us – we could go with $38 per month plan – info pulled from bank -  
	categories/coding for each transaction – ask other associations what they use & how it is used (Tracey, Shyan,  
	& Morgan will work together) – Sydney made motion to transition financial records to Quick Books for 2026, 
	Morgan 2nd – all aye
        c.    Board/Committee Start Date………………………………………………………………………………Tracey Buisker
currently Jan 1-Dec 31 – proposed spring conference to spring conference – budget would run conf to conf, as well; treasurer would begin Jan 1 to shadow current treasurer – current board would need to stay on for a few add’l months to get to the spring conference – okay with board, now take to membership – send out info after January 1 to begin thinking about it, then vote at annual meeting during spring conference

VI. New Business
a.   President Survey…………………………………………………………………………………………Sydney Chapman
not to run – time commitment, not understanding/knowing the role, possible presentation at spring conference to provide information – these would be updates to p&p so board can make determination
also discussed president-elect finds committee members - past-president can chair spring conference or appoint a chair but still on committee (co-chair) – need to add option to indicate interest in chairing a committee  - motion by Kim, second by Morgan – all aye

        b.   Board Welcome Document..……………………………………………………………………………Sydney Chapman
thank you to Sydney for doing this
        c.    Reserve Amount…………….………………………………………………………………………………Tracey Buisker
polled state delegates in RMASFAA for reserves policy – 4 responses – last 4 years our expenses were $15,000 – should have 150% ($22,000); how do we utilize these funds – don’t need to increase fees – some ideas include  provide more scholarship opportunities, cover all SI expenses, cover LP mentor expenses along with mentee, add to spring conference, pay for tribal memberships to get involvement in SDASFAA, pay for first time attendee for spring conference - Morgan will remove fall sponsorship option for associate members for the upcoming year – add to p&p – motion by Mary, second by Sara - all aye 



       d.    Fall Training………………………………………………………………………………….impromptu board discussion
should we get rid of fall training (discuss at annual business meeting?) different format?  Mary made motion to pilot new format of several virtual sessions instead of fall training, second by Tracey – all aye


VII. Committee Activity from Liaisons – see reports below
a.	Training Committee	Kim Nida
b.   Communication/Website	Kim Nida
c.	Membership and Records	Tirzah Knight
d.	2026 Spring Conference	Tracey Buisker
e.	2025 Fall Training	Morgan Stadler
f.	Review Committee	Sara Edwards


VIII. Announcements
a. FSA Training Virtually November 2025 – cancelled due to gov’t shutdown
b. NASFAA Leadership & Legislative Conference February 8-11, 2026 – Shyan will attend
c. SDASFAA Spring Conference April 28-30, 2026 – The Lodge at Deadwood

IX. Adjourn – motion by Mindy, second by Tirzah – adjourn 11:34 am
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SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.
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Board Meeting Report

Report: Submitted By: Meeting Date:
Past President Report Sydney Chapman 11/18/25

Updates/Activities Since Last Meeting:

I solicited nominations for open SDASFAA positions which were President elect, Treasurer,
Secretary, and two members at large. The results are Kim Nida, President elect; Shyan Smith,
Treasurer; Sydney Chapman, Secretary; Stephanie Frank, Member at large; Carissa Koerner,
member at large. Thanks to all for your volunterism for the new positions!

Since | know it has been a difficult task to elect a new president each year | had a lot of dicussions
with folks in seeking nominations. In these discussions several things were brought up as possible
reasons why people are deterred from the president role. Therefore | sent out a survey to the
membership to gather more information and | would like to open a discussion of possible changes to
the president role.

| created a board welcome document and would like any feedback before making it official and
sending to our new board members.
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Items for Board Meeting Agenda:

Changes to President Position
Board Welcome Document
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Report: Submitted By: Meeting Date:
President Report Tracey Buisker 11/18/2025

Updates/Activities Since Last Meeting:

In October | attended the RMASFAA Conference in Wichita. The RMASFAA Board met before the
conference. This board meeting was the culmination of a years long effort to develop a new long
range strategic plan for RMASFAA which was presented at the RMASFAA Annual Business Meeting.
My time on the RMASFAA Board was rewarding and | met so many new people. | am lucky to have
had the opportunity to be on the RMASFAA Board.

With the departure of Stephen Detlefs | stepped in to help on the Fall Training committee. Thank you
to Morgan who also stepped in when Liz Augustine left earlier this year.
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Report: Submitted By: Meeting Date:
President Elect Report Tirzah Knight November 18, 2025

Updates/Activities Since Last Meeting:

In October, | attended the RMASFAA Board meeting and had the opportunity to observe the outgoing
board's session. The incoming board also held an informal meeting to get to know one another and
discuss proposed changes to certain RMASFAA obligations, including the possibility of adjusting the
in-person winter board meeting, which represents a significant expense for the association. This
change could impact the SDASFAA President-Elect's duties. I'm very excited to serve as South
Dakota's delegate to the regional association and to bring back new ideas and insights to SDASFAA!
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Report: Submitted By: Meeting Date:
Treasurer Morgan Stadler 11/18/25

Updates/Activities Since Last Meeting:

As of 11/7/25

-We have 28 attendees signed up for the Fall Training of which we currently need registration fees for
13.

-We have received payment for the the first 151 attendees of the High School Counselor Workshops,
but are waiting for payment from the final 4.

-The RMASFAA Conference expense is not quite finished yet as I'm waiting on one more travel
reimbursement. We should see an increase to this expense this year as this was the first year we've
reinstated paying the registration for SDASFAA members participating in Leadership Pipeline as a
mentee. This year we had 4 mentees (2 graduating and 2 incoming)!

-Prior to the RMASFAA Conference, | moved $2000 from savings to checking to cover the
registrations as well as the NASFAA Credential for the Fall Training event.
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SDASFAA
Financial Statement

January 1, 2025-November 7, 2025
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BEGINNING BALANCE

Checking

INCOME

Membership Dues
Sponsorship Income

Workshop Income
‘Spring Conference
Fall Training
High School Counselor Workshop

Miscellaneous Income
TOTAL INCOME
EXPENSES

Workshops
‘Spring Conference
Fall Training

Executive Board
Travel
NASFAA Leadership Conference
RMASFAA Board Meeting
RMASFAA Conference
Education Activities
Membership and Records Commitiee
Training Committee
Recognition Committee
Communication and Website Committe

PayPal Expense
Miscellaneous Expenses

I TOTAL EXPENSES
I TOTAL TRANSFERS!
Savings to Checking
cD's

ENDING BALANCE -- Checking

5,775.00
900.00
3,080.00

9,058.80
500.00

322042
0.00
3214.25

0.00
800.00
631.00

0.00

2,700.00
4,400.00

9,755.00

0.00

9,558.80

0.00
6434.67

1,431.00

106.62
10.00

2,000.00

3.810.47)

17,541.09

2,000.00)

$5,124.38
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SDASFAA

Asset Statement
January 1, 2025-November 7, 2025

Savings - Balance Sheet

Beginning Balance $ 21,187.26

Interest Income s 792

Transferred from checkings to savings

Transferred from CD to savings

Transferred to new CD

Transferred from savings to checking $ (2,000.00)
Ending Balance $ 19.195.18

(personal savings acct, no fees, 0.05% interest, $300 min. bal)

CD's -- Balance Sheet

CD ending 3037 - US Bank 5 Month

Beginning Balance $ 17,674.80
Interest Income $ 58655
Transferred to savings

Ending Balance $ 18.261.35

(renewed 3/3112025, 5 months at 4%; Matures 8/31/2025)

CD ending 4018 - US Bank 6 Month
Beginning Balance $ 2803176
Interest Income s 92121
Transfer from savings

Ending Balance $ 28,952.97
(fenewed 4/812025, matures 9/8/2025, 5 months, 4%)

Balance Sheet Summary

Checking Account $ 512438
Savings Account $ 19,195.18
CD - US Bank- 59 Months CD ending 3037 $ 18,26135
CD - US Bank 17 Month CD ending 4018 $ 28,952.97

Total Available Assets § 71,533.88
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Board Meeting Report

Report: Submitted By: Meeting Date:
Training Committee Kim Nida November 18, 2025

Updates/Activities Since Last Meeting:

The High School Counselor's Workshops were held September 3-11 in locations across the state.

Thank you to all of the presenters! Also, a big thanks to Alyssa Blake for creating a new interactive
game to engage the audience.

The credentialing session for fall training will be Application Processing to be presented by Stephanie
Frank and Shyan Smith from SDSU. Carissa Koerner from USF will present on Implicit Bias in
Financial Aid Administration and Dana Kelly will provide a virtual presentation from NASFAA on the
One Big Beautiful Bill Act. Thank you to all of the presenters!

The credentialing session for the spring 2026 conference at The Lodge at Deadwood will be R2T4.
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Report: Submitted By: Meeting Date:
Communications & Website Kim Nida November 18, 2025

Updates/Activities Since Last Meeting:

Kristy provided training for Kim on the website and Kim has been able to make some updates on her
own. This process will continue so Kristy has a back-up.

‘We are working on a newsletter to go out before Thanksgiving.
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Report: Submitted By: Meeting Date:

Membership and Records Tirzah Knight

November 18, 2025
Committee Report

Updates/Activities Since Last Meeting:
No updates at this time.
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Report: Submitted By: Meeting Date:
Spring Conference Tracey Buisker 11/18/2025

Updates/Activities Since Last Meeting:

My committee will be meeting at the Fall Training to quick off planning for our Spring Conference in
April of next year.
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Report: Submitted By: Meeting Date:
Fall Training Morgan Stadler 11/18/2025

Updates/Activities Since Last Meeting:

As of 11/7/25

-We have 28 members signed up to attend this year's fall training at the Arrowhead Resort in
Oacoma, SD November 18th - 19th.

-We have a great program lined up including a NASFAA virtual presentation on the Big Beautiful Bill
followed by a round table discussion as well as another round table going over FVT_GE,
presentations covering FTI and Bias in Financial Aid, and lastly a NASFAA Credentialing session for
Application Process.

-This year is the first year we opened up a sponsorship option for the Fall Training and a shout
out/thanks to our two sponsors: Citizens Bank and Sofi.

-Thank you to my committee and to Tracey as she stepped in at the end with Stephen's departure.




