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Wednesday, April 29, 2026 – 12:00 PM Mountain Time
		
2026 Executive Council Members

Executive Council Members
	Tirzah Knight (BHSU)	President
 	Kim Nida (SDSMT)	President-Elect
	Tracey Buisker (SDSU)	Past President
	Sydney Chapman (SDSU)	Secretary
	Shyan Smith (SDSU)	Treasurer
	Mary Alexander (DWU) and Mindy Haerer (NAU)	Members at Large through 2026
	Stephanie Frank (SDSU) and Carissa Koerner (USF)	Members at Large through 2027
	Sara Edwards (Citizens Bank)	Associate Member at Large

2026 Committee Chairs
	Training Committee	Carissa Koerner (USF)	Membership & Records Committee	Morgan Stadler (NSU)
		   
2027 Spring Conference Committee	Pending	Communications & Website Committee..Sydney Chapman (SDSU)

	Recognition Committee	Tracey Buisker (SDSU)	Review Committee	… Sara Edwards (Citizens Bank)


I. Call Meeting to Order
Meeting was called to order by Tirzah Knight at 12:07 MT. 
A Quorum was confirmed by Sydney Chapman we have 8 voting members in attendance and 6 proxies assigned.

II. [bookmark: _Hlk129689043]Approval of Agenda
Karrie Morgan motions to approve agenda, second by Erin Richards. 
Tirzah calls for a vote to approve, all respond aye, no nay, motion carries

III. Approval of April 30, 2025, Annual Business Meeting Minutes
These minutes were sent via email and are available online. No amendments necessary, vote not required. Minutes were approved. 

IV. Officer Reports
a. Past President	Tracey Buisker
See Attached
b. President-Elect	Kim Nida
No report at this time. 
c. President	Tirzah Knight
See Attached
d. Treasurer	Shyan Smith
See Attached

Kim motions to approve officer reports, Beth seconds. No discussion. All Aye, no nay. Motion carries. 

V. Old Business - 2025 Committee Reports
a. Training Committee	Cathy Mueller
Committee selected scholarship winner and there was only one so we do have two additional still available. Arranged great speakers for the spring conference for the credential training as well as the cash management and NASFAA presentation tomorrow. Carissa will be chair for 2026 committee. We worked with the high school counselor workshops. Thank you to our committee members. 
b. Recognition Committee	Sydney Chapman
Outstanding Service award was awarded to Carin Carstens, and the Professional Development award was awarded to Morgan Stadler. We also recognized members for their years of service. We had 4 awards for 10 years of service, 1 for 15 years, 2 for 20 years, 5 for 25 years, 1 for 30 years, and 1 for 35 years of service. Additionally, we solicited nominations and volunteers for our open executive board positions and successfully filled the 5 open board positions. Stephanie Frank and Carissa Koerner have been elected to the Member at Large roles. Shyan Smith was elected as the new Treasurer. Kim Nida was elected as our new president-elect. Sydney Chapman was elected to fill the secretary role.
c. Communication and Website Committee	Kim Nida
Sent two newsletters in 2025. Kristy continues to maintain our website and we are looking for others to train on website updates please reach out. Huge thanks to members of the committee. 
d. Membership and Records Committee	Tirzah Knight
Biggest focus was on many boxes of old documents and memorabilia to look through. Started with 8 boxes and have narrowed down to three as of yesterday. 
e. Fall Training Committee	Morgan Stadler
Fall training was held in Oacoma November 18th and 19th. We had a NASFAA virtual presentation on OB3. We had roundtable sessions and the NASFAA application process. We gave our associate members the option to send support at the fall training and had citizens and mapping your future. Thank you to Tracey for stepping up to assist with Stephen leaving. 
f. Review Committee	Sara Edwards
Associate member delegate is assigned as chair. This year everything looked good, there were no reviews and findings. Treasurer did a great job. 

VI. New Business
a. 2026 Budget Review	Tirzah Knight
Was reviewed via email in January and approved via email vote in February. Some actual figures have been added at this time. 
No questions posed. Already passed by board. 
b. Executive Board Term Cycle Dates	Tracey Buisker
Board terms currently run in the calendar year. We are proposing a change to move the cycle to begin and end at the spring conference (see attached). Information was sent to voting members via email. 
We had an email question about how it would affect the fiscal year. Answer is that the fiscal year would remain the same and go along with the calendar year, but the positions would then start in April. One outlier would be that the new Treasurer would come on in January in a “training period” to work with the current treasurer then would officially take over at the spring conference. 
Question on when it would be enacted. It would be effective immediately, board members currently in office would remain in office until the conclusion of the spring conference in 2027.
One exception to the start date is in the treasurer position as the new treasurer would come on in January to train until April, then officially take over in April. 
No further questions. 
Vote: 
Tirzah asks for a motion to approve the board changes as proposed.
Morgan Stadler makes a motion to approve as Becky Pribyl’s proxy (NSU). 
Mindy Haerer seconds as proxy for Cheryl Bullinger (NAU). 
All in favor aye, all opposed, nay, all votes are aye, no nay. Motion carries. 
**6 proxies accounted for in this vote
	Morgan Stadler for Becky Pribyl
	Mindy Haerer for Cheryl Bueller
	Tirzah Knight for Lindsay Miller
	Sydney Chapman for Mary Alexander
	Sydney Chapman for Sharon Martin
	Karrie Morgan for Tresse Evenson
c. Fall Training	Tracey Buisker
Previously discussed that this year we have decided not to hold a fall training and instead do a virtual training in it’s place. We wanted to open it up to the group to see what thoughts are on fall training and whether people want to see this continue, be removed, or change to a virtual event long term. 
Question on why were looking to change it. Is it because numbers have gone down? (Beth Vollan) No numbers have remained consistent but it is a low-attended event in general. Clarified that the change didn’t come up because of the attendance it came up because people answered that they think fall training should be eliminated as part of the survey results and also as a deterrent for people to want to join the board. 
Karrie Morgan says we should be hesitant to get rid of it. Maybe we can come up with an alternative. 
Travel has been restricted for many schools and people haven’t been able to go. 
Purpose of the organization is to get together and it isn’t the same when we are virtual (beth)
Mindy mentioned maybe we could send a follow up survey after the fall training so that we can see what people think.
Could we change it to be a non-board responsibility?
Or could we rearrange the committees so that the training committee arranges the sessions as a whole (for both the spring conference and fall training), and the conference committee can just plan the conference (non sessions) parts of it. 
Are there different people attending fall instead of spring? In some aspects yes but also seems to be the same people attending all SDASFAA events. 
Could we have a non-board member volunteer to be in charge of the fall training and they would just be a liaison of the board. 
We are certainly experiencing decreases in travel budget so having an attendance of 20 something isn’t insignificant compared to the size of our organization. (Erin)
Not sure what we plan to do for a virtual training but when there is a group of people on zoom, not many people are talking. More people are willing to talk in person. (Karrie)
Carin asked has it always been a two-day event? Maybe moving to a one-day event is an idea we can explore. 
Could we make it in person and virtual? (Nicole)
We’ve tried to virtualize things in the past in RMASFAA and it didn’t work out well (Micah). Ginger added it may have had more to do with how it was done than the medium. 
Instead of chamberlain, what if it was in a different location? Could we have it in opposite location of the spring conference (Sioux Falls or Rapid City Area) to give options on each side of the state each year. (Karrie)
Could we hold it on a campus? We could add to the survey, ask if your campus is capable and willing to host (Micah)

VII. Announcements
a. RMASFAA Summer Institute – June 7-11, 2026 – Wichita, KS
b. NASFAA National Conference – June 29-July 2, 2026 – National Harbor, MD
c. RMASFAA Fall Conference – October 11-14, 2026 – Fargo, ND 
VIII. Adjourn
Meeting is adjourned at 12:49PM MT
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SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.
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Tracey Buisker
Past-President Report
Annual Business Meeting

4.29.26

This pastyear | have facilitated the SDASFAA board meetings and carried out my duties as
president, | also focused on numerous additional initiatives.

The RMASFAA board meeting in July was conducted via Zoom, and | closed out my time on
the board at the Annual Conference in October. Toward the end of 2025, | was invited to join
the RMASFAA Training Committee and have since helped coordinate several events. My
experience on the RMASFAA board was incredibly valuable, and the connections | made
will continue to support both my work and SDASFAA moving forward

Planning for this spring’s conference has had a ot of my focus. Our committee began
meeting consistently last fall, and we're excited to bring this year’s event together. We had
41 attendees registered. This was truly a team effort, and Id like to thank the entire Spring
Conference Committee for their dedication and contributions.

I also supported the transition to QuickBooks and worked to establish a minimum savings
balance for our association. Special thanks to Shyan Smith for leading this initiative. In
addition, | led the discussion on changing our board member terms and also organized the
FAAC training in South Dakota. Although attendance was small, it prompted thoughtful
discussion throughout the day.

Serving as president, and now as past president, has been a meaningful experience. Thank
you for the opportunity and for being such a strong and supportive community.
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Board Meeting Report
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Report: Submitted By: Meeting Date:
President's Report - Annual Tirzah Knight April 29, 2026
Business Mesting.

Updates/Activities Since Last Meeting:

In October, | had the opportunity to attend the outgoing RMASFAA Board meetings. The incoming
board also held an informal meeling to get o know one another and discuss proposed changes fo
certain RMASFAA obligations. These discussions included the possibility of moving the in-person

winter board meeting to a virtual format, identifying ways to cut expenses to achieve  balanced
budget, and reviewing the State Swap Program.

Since that time, the RMASFAA Board has passed a balanced budget for the first time in quite a
while. The winter board meeting was held virtually - a diffcult decision, but a fiscally responsible one.
The State Swap Program was left as is, with each state continuing to send and receive a delegate
from another state. Thank you to Ginger for traveling to attend our conferencel

RMASFAA also continues to hold monthly state delegate meetings, which have been both fun and
educational to attend.

Since the beginning of the year, the 2026 SDASFAA budget has been approved, which we will
review later. Commitiee chairs and members have been assigned. Thank you 1o everyone who
Volunteered - our membership truly are rockstars, and you made this process easier than | expected.

Items for Board Meeting Agenda:
(continued from above)
1 have also partcipated in several Spring 2026 Conference comitiee meefings, including overall

planning, entertainment, and décorftheme. Pending the decision and approval regarding the.
realignment of elected positions, | will begin working on plans for the Spring 2027 Annual Conference.

‘Thank you for your trust and your time! SDASFAA continues to thrive because of the people in this
ro0m, and its an honor to work alongside you.
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Pllbe giving the 2025 Treasurer’s Report and highlighting a few key financial updates for the
year. You'll notice a few colorful sheets on the tables. The orange sheet is our historical

financial r

the purple sheet is our most recent asset statement, and the green sheet

is our most recent financial statement. Both statements are as of 4/20/2026.

First, our CDs have both been successfully renewed. One account was renewed at
a3.35% rate for 5 months, and the other was renewed ata 3.1% rate, also for 5
months.

Next, we are currently in the process of transitioning to QuickBooks to strengthen
ourfinancial tracking and make reconciliation easier. Because of this, you may
notice an increase in miscellaneous expenses this year, as QuickBooks has a
monthly service fee. There are also a few one-time operational costs that did not fit
into existing categories.

Looking ahead, we should expect higher RMASFAA conference expenses. This is
tied to the leadership pipeline program, specifically the costs associated with
supporting mentees with scholarships.

You'llalso notice an increase in training expenses, which reflects our commitment
to supporting Summer Institute scholarships.

Lastly, our annual tax return and our annual nonprofit filing were both submitted by
the required deadline.

That concludes the Treasurer’s Report.
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2025, 2024, 2023, 2022 2021, 2020 2018 2018 2017 2016 2015 2014
income STeso0] _sizsesoo] sieossoo] sieaioss] sisazre] seiseoo] sieasoosiisseoolsitestso[siszarssl siaessoo] sisearso
Membership Duss Income 2700 2475 75 asssn 261667 2700 2775 270000 262500 225000 262500 255000
Sponsorship Income 2400 3200 w00 sssses 3200 o sed 295000 300000 325000 355000 405000
Soring Conference Income 5775 250 s sseses 1207 s 3570 4ois00  47es0  dssrs2 85500 397250
FallTraining Income 1680 o w000 167376 1350 o 150 1300 16000 000 140000 148000
igh School Counselor Workshop Income 3160 2940 20 33000 2850 140 310 351000 333000 354000 302500 357500
Miscellaneous income s

Expenses Sos0a] susoril swsmel suans] swont] ssaris] susolszasolsissssi[s el s ] 5o
erinting and Copying Expense o 100 o o o om o o oo
Exccutive Soard Expense 160 o sers ssoss 2652 s wsles  1ise 121428 1s5ess  13s7er  118ses
Soring Conference Expense o058 ssiios  siseis 632800 752088 13381 s2er  were  earse0  7ieds  47esor 582735
all Training Expense 205552 206053 140560 115685 o o082’ 104472  s2871  sosss 513 72848
RMASFAA Conference Expense 240838 o981 or2ms  iman 10816 50 71039 27348 00498 226179 289425 209689
RMASFAA Soard Meeting Expense o o o o oo oo oo oo  ow
NASFAR Leadership Conference Expense 322002 soisss  asas o o s sew2 2saa7s asss7i w72 leess 151723
Miscellaneous Bxpense 35042 20 s 0 o295 aa0s  s3es 2000 ssse 2817 2e41s
Memorials Expense 57 s o o 10000 5000 15000 10000 10000
S ——

Recort, Trining Recogniton, and

Cammunicanoniceste s es1n 13322

Payeal 1083 7402 ssst

Wiscellaneous Bxpense 0

Assets: Seosza7s] sro70a05] seazeoss] _sioseois] seneas e sesoaraal setossaslsercos oolsssasesa[seserer] serizaze] ssemeres
Checking Account Balance 312505 381047 3552.58 5380.19 8116.8 5,967.60 505479 $5,863.80 $3,765.81 $5956.38 7664.11 689554
'Savings Account Balance 191976 2118726 2117668 2316876 15666.92 15,665.37 15,663.83 $22,947.59 $22,929.26 $22,906.43 2289273  22870.31
Balance of CD Holdings 47506.13 45706.56 4353153 4231121 4184571 41,404.15  40,364.66 $32,193.61 $31,641.46 $31,099.66 3056542 3004120
Total sets from AssetSttement Seosza78] so70a25] seazeoss] _sioseois] seneas e sesoaraal setossaslsercos oolsssasesalsseserer] serizaze 55950705

Notes:
2020: Spring Conferenece & Fall Training Canceled
2021: Started accepting credit cards via PayPal in 2021. Cost to SDASFAA $28.63.

2023: Blizzard during 235P conference; issued reimbursements to those unable to attend

2024: There was o Fall Training held since RMASFAA was in SD. Missing 3 HS Counselor Workshop payments as of 1/21/25 (have since been rec'd and enterd in 2025).245P confr. provided
lunch for everyone and therefore Board didn't have a separate expense at SP meeting; all other meetings were held via z0om and had no expenses.
2025: Increase in RMASFAA Conference Expense tied to Leadership Pipeline Mentees Scholarships




image6.png
SDASFAA

Financial Statement
January 1, 2026-April 20, 2026

[BEGINNING BALANCE
Checking 312505
Income
Membership Dues. 247500
‘Sponsorship Income. 370000
Workshop income 380000
‘Spring Conference. 3,600.00
Fall Training 000
High School Counselor Workshop 000
Miscellaneous Income 000
[ToTAL IncomE 517500
[ExPENSES
‘Workshops 137108
‘Spring Conference 137108
Fall Training 000
Executive Board 000
Travel 313012
NASFAA Leadership Conference 313012
RMASFAA Board Mesting 000
RMASFAA Conference. 000
Educaton Activites 000
Membership and Records Committes. 000,
Training Commitee 000
Recognition Committee. 000
‘Communicafion and Webss Commiies 0.0
PayPal Expense 5341
Miscellaneous Expenses 15527
|ToTAL ExPENSES a749.50]
|TOTAL TRANSFERS. 5.00]
‘Savings to Checking 0.00]
cos
[ENDING BALANCE - Checking $8.150.17]
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SDASFAA

Asset Statement
January 1, 2026-Aprl 20, 2026

Savings - Balance Sheet

Beginning Balance
Interest Income.

Transferred from checkings o savings
Transferred from CD to savings.
Transferred to new CD.

Transferred from savings to checking

Ending Balance
personal saings actno s, 0.05% arest, 3300 min. b3}

CD's -- Balance Sheet

‘CD ending 3037 - US Bank § Monih
Beginning Balance
Interest Income.

Transferred to savings

Ending Balance
renewes 1317206 maturs 8302028, monts, .10%)

CD ending 4015 - US Bank § Monih
Beginning Balance

Interest Income.

Transfer from savings

Ending Balance
renemwes 2512026, matures 71872026,  merivs, 336%)

Balance Sheet Summary.
Checking Account

‘Savings Account

€D - US Bank- 58 Months CD ending 3037

€D - US Bank 17 Month CD ending 4018

Total Available Assets

s 1819760
s 23

§ 19,199.86

s 1838137
s 15281

$ 1853381

52812476

s 3323

$ 29.457.12

s 815017
s 1919998
s 1853381
s 28457.12

3 7534105 |
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The proposal involves a change to board member terms. Currently, board terms run from January 1 through December 31. We are proposing that board terms
instead run from Spring Conference to Spring Conference. This change would align us with many of our peer organizations and provides a more natural transition
point for incoming and outgoing board members.




