[image: SDASFAA2 12-2003.tif]SDASFAA EXECUTIVE COUNCIL MEETING AGENDA
July 30, 2026 – 2 pm MST/3 pm CST
via Zoom

Executive Council Members
	Tirzah Knight (BHSU)	President
	Kim Nida (SDSMT)	President-Elect
	Tracey Buisker (SDSU)	Past President
	Sydney Chapman (SDSU)	Secretary
	Shyan Smith (SDSU)	Treasurer
	Mary Alexandar (DWU) and Mindy Haerer (NAU)	Members at Large through 2026
	Stephanie Frank (SDSU) and Carissa Koerner (USF)	Members at Large through 2027
	Sara Edwards (Citizens Bank)	Associate Member at Large


I. Call Meeting to Order. Tirzah calls meeting to order at 2:03pm MT (3:03pm CT). All members in attendance. 
II. Approval of Agenda and Consent Agenda
Motion made by Mindy, seconded by Tracey. Motion carried. 
a. Past-President	Tracey Buisker
b. President-Elect	Kim Nida
c. President 	Tirzah Knight

III. Approval of April 28, 2026 Executive Council Meeting Minutes 
No changes, no vote required
IV. Officer Report
a. Treasurer 	Shyan Smith
See attached report, financial statement and asset statement.

V. Old Business
        
VI. New Business
a. 2027 Leadership Pipeline Mentees – Shyan
Wondering if there are any new mentees this year so that all payments can be made at once for the fall conference. We haven’t seen anything about new mentees, but we think they haven’t made the decision yet. Tirzah will let Shyan know when she hears.
b. Checking account balance - Shyan 
Shyan states that Morgan told her she needs to have at least $2000 in the account balance and it is currently around $1250. Wondering if it needs to be at a certain amount or if it is ok if we know what is coming in and out. We agree Shyan should check with the bank to make sure there isn’t a minimum that is necessary for the account and otherwise we are OK with it not being below a certain threshold if Shyan knows when it becomes the appropriate time for a transfer. Next income won’t come until later this fall. 
c. Review proposals from Sioux Falls locations – Tirzah
We will discuss this when we look at spring conference committee report later


VII. Committee Activity from Liaisons 
a. 	Training Committee	Carissa Koerner
See attached.
b.   Communication/Website	Sydney Chapman
See attached. 
c.	Membership and Records	Tirzah Knight
See attached. 
Are there any alt loan lenders that aren’t already members? Sarah will do a check to see who our members are compared. 
d.	2026/2027 Spring Conference	Tracey Buisker/Tirzah Knight
The 2026 conference was really great and we had a lot of really good comments about the game. We were right on budget. Overall, very positive. – Tracey

2027 conference – Location proposals.
See attached. 
Discussion - Not overly concerned with prices. Members agree we have been downtown in other years and everyone has a car if they need to get somewhere and it would be ok to host it somewhere else like the clubhouse. We have been at the Hilton Garden in the past and it is a nice location, but it was a weird set up last time and they would not provide a proposal. The canopy did not have our dates and may be significantly more expensive. The holiday inn has worked for us in the past but since we have worked with them for a couple of years it would be fun to do something different. Mary had a family reunion at the clubhouse in the past and said they were great to work with. The clubhouse is also close to a lot of other restaurants and other sought-after locations. Group decided to move forward with the clubhouse. 
April 27th through 29th. 

f.	Review Committee	Sara Edwards
Nothing to report at this time. 


VIII. Announcements
a. RMASFAA Fall Conference – October 11-14, 2026 – Fargo, ND 

Additional discussion was brought up about fall training and the discussion we had at the spring conference and had discussion that the consensus was that people aren’t happy that we are not having fall training. People feel like they want another opportunity for an in-person event and they want to be able to send their staff to another option. Group decided to keep discussing some of the ideas brought forth such as location changes and surveying the membership after we do virtual training this year. It seems that people put in a survey that they think fall training should go away but then in group discussion the people who do want it are the ones who speak up. Ultimately if we continue to have in-person fall training people have to be willing to plan the event. Discussions will be ongoing. 


IX. Adjourn

Carissa motions to adjourn, Kim seconds. 
Tirzah adjourns the meeting at 3:04pm MT (4:04 pm CT)
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SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.
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Report: Submitted By: Meeting Date:

2026 Spring Conference. Tracey Buisker 7130126
Past President

Updates/Activities Since Last Meeting:

2026 Spring Conference: The Case of Student Success was a success! We had 41 members register
for the conference with 6 vendors. Those that completed the survey had positive things to say.
‘There were many different sessions highlighted as their favorite. We aiso asked if members preferred
the banquet i the evening or during the business meeting. The response was 50/50. We received a
ot of positive feedback about the game that was played through out. Having this game got members.
out of their seat and mingling with our vendors, which was the goall We spent just under $3800,
‘which was siightly less than the previous year. We aiso had about 10 fewer attendees that probably
contributed to the lower cost.

Past-President: Since our last board meeting we brought to the membership a proposal to shift our
board terms to run conference to conference. The membership approved and it s being instituted.
This first year there will be some logistical things to work out as we transition, but | feel it will make
responsibilities more clear and will better align with our committee structure. Have been starting to
think about the spring 2027 conference and what that will look like. | will be co-chairing that
conference with Tirzah Knight. | am starting to think about recruiting members for our open board
positions for next year. | have also been serving on the RMASFAA Training Commitee this year. We
have hosted several successful raining sessions already.
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Presidents Report Tirzah Knight July 30, 2026

Updates/Activities Since Last Meeting:
Our 2026 Annual Conference was a big success! A huge shoutout to Tracey and everyone who
helped make it both informative and funt

Since our last meeting, | attended the June RMASFAA Board meeting, secured comittee volunteers.
for the 2027 Spring Annual Conference, and worked with the Board to discuss the path forward
following the approved changes to elected board member terms.
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President Elect Kim Nida July 30,2026

Updates/Activities Since Last Meeting:
I am currently making plans to attend RMASFAA in Fargo in October.
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Treasurer Shyan Smith 7/3012026

-Spring Conference Update: Registration fees from all associate and institutional members have been
received. | have one cash payment 1o Geposit. Since there is no U.S. Bank branch in Brookings, | will
make the deposit during my next trip to Sioux Falls.

-As of July 9, 2026, both certficates of deposit (CDs #4018 and #3037) reached maturity. Both have
been renewsd for Six months at a 3.25% APY. | have not yet received confirmation of the renewals
from our U.S. Bank contact, 5o | will follow up with the main branch in Sioux Falls.

-Rodney Watton from Sallie Mae contacted me to introduce himself as Casey Wallen's replacement.
He plans to apply for membership so he can receive association communications and updates.

-Morgan Stadler sent the invoice for the RMASFAA Conference registration as she will be completing
the Leadership Pipeline Program. | will be submitting that payment to RMASFAA.

Items for Board Meeting Agenda:

-Are we aware of any new SDASFAA Leadership Pipeline mentees for the 2027 program? Just so we
can plan on making payment arrangements for their RMASFAA Conference costs if hey plan to
attend.

-Our checking account balance is currently around $1.300. After paying Morgan's RMASFAA
Conference registration, the balance wil fal below $1.000 but there's around $450 in pending
depostts right now. Morgan previously recommended maintaining a minimum balance of $2.000 n the
checking account, What are our thoughts on transferring 1000 from our savings to or checking
1o maintain at least $2000 in our checking?




image6.png
SDASFAA
Financial Statement
January 1, 2026-July 30, 2026

Membership Dues
‘Sponsorship Income.

Workshop income
‘Spring Conference
Fal Training
High School Counselor Workshop.

541500
000
Mscelaneous ncome
[roTaL ncome

247500

541500

s788%2

313012

s2108





image7.png
SDASFAA
Asset Statement

January 1, 2026-uly 30, 2026

Savings - Balance Sheet

Beginning Baiance
Interest Income.
Transferred from checkings to savings.
Transferred from CD to savings.
Transferred o new CD.
Transierred from savings 1o checking

Ending Batance
{(ersona saungs st no o, 0.05% vt 300 i bt}

CD's — Balance Sheet

‘S ending 3037 - US Bank § Month
Beginning Baiance

Interest Income
Transferred o savings

Ending Batance
(enewed 754205, matees 117392028, 6 merthn. 325%)

‘S ending 4018 - US Bank § Month
Beginning Baiance

Interest Income
Transfer from savings

Ending Batance

(enewed 7542025, matres 122028, 6 . 325%)
Balance Sheet Summary

Checking Account

Savings Account

CD - US Bank- 50 Monihs CD ending 3037

(CD - US Bank 17 Month CD ending 4018

Total Available Assets

s 1910760
s s

s 1920277

s w3813
s ze30

s 1867528

s 212078

s s

s 2970048

s 17788
s 1920277
s 1867528
$ 2970048

Sesmw|





image8.png
77!
o |

Board Meeting Report
Report: Submitted By: Meeting Date:
Education / Training Carissa Koemer July 30, 2026

Commitee

Updates/Activities Since Last Meeting:

‘The 26-27 Training committee had their first meeting on June 18, 2026. Our main topic of discussion
was the High School Counselor workshops that will be held in early September. The committee is
recruiting volunteers to present and will update the presentation for use by our volunteers.
‘Additionally, we discussed wanting to host a webinar / round-table to discuss the changes to loan
limits and SOR that are currently being implemented. This was scheduled and held on July 21st. We
had 30 attendees that joined on TEAMS for a great discussion on the new OBBBA regulations and
'how schools are handiing the changes.

Finally, the committee also discussed the possibiity of hosting another online training session in
November f Falltraining is not held this year.
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Report: Submitted By: Meeting Date:
Communication and Web Sydney Chapman 7.30.26

Updates/Activities Since Last Meeting:

‘The committee met in June and discussed pians for the next newsletter which is being worked on and
may be out by the meeting.

We also discussed a plan for having others trained on the website as Kristy has been mainly the only
‘person managing that for many years now. We discussed a pian moving forward that everyone on the
Com and Web committee will have access and be trained to update the site 50 that there are muttiple:
‘people with that knowlege roling forward each year. The hope is that eventually we will have a
"handful of people who would have the knowledge and abilty if that need arises.

Kristy did a demo for the committee to show us how things are edited and updated. Sydney was then
able to successfully make updates specifically for adding th last meeting minutes from the last
meeting and business meetings drafts and finaiized from the prior meetings.
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‘Spring 2027 Conference Tirzah Knight July 30, 2026
Committee:

Updates/Activities Since Last Meeting:
Plans are underway for the Spring 2027 Conference.

Current committee members are Tracey Buisker, Tirzah Knight, Alyssa Blake, Morgan DeVos, Hailey
Broders, Shyan Smith, Morgan Stadier, and Erin Richards.

Morgan Stadler requested proposals from five Sioux Falls locations: ClubHouse Hotel & Suites,
Hilton Garden Inn, Hotel on Philips, Hoiday Inn, and Canopy by Hilton. Hotel on Philips was unable
to accommodate our event: however, Morgan obtained proposals from the other four venues, which |
will bring to the Board for discussion as an agenda item.




image11.png
Report: Submitted By: Meeting Date:

'SDASFAA Membership & Morgan Stadler 428126
Records Committee

Updates/Activities Since Last Meeting:

~Committee met at the spring conference. During which time, we went through all the boxes that
Tirzah brought (4 boxes) and condensed it down 10 1 box!

~Tirzah took the one box back (which predominantly consisted of old pictures). The plan to is start
digitizing what we have, then once digitized, dispose of what has been kept s well.

~The plan i to continue to bring a few boxes each conference to continue to shrink them down.
-Discussed other documents being retain - ie: Morgan @NSU has old records for the Treasurer. Start
shredding those as well? IRS requires record retention for 7 years. Anything older than that can be.
shredded.

-Members lost in 2026 include: Eide Bailly LLP, SD Community Foundation, and Inceptia. New
‘members gain: SD Worklorce Scholarships

-We discussed is there a way to recruitidentify potential new members? Tirzah asked about altloan
lenders that we work with?

-Next meeting is not yet scheduled, but when they meet, Morgan created a spreadshet that includes
current members and a st of potential members (consisting of former members who indicated they
‘may be interested in joining again in future years, a non-member attendee from the spring
conference, & a search of colleges in SD that aren't currently members - most of which were tribal
schools)





