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SDASFAA EXECUTIVE COUNCIL MEETING MINUTES
Thursday, February 8, 2018 – 8:00 AM Central Time
Phone Conference

Executive Council Members
Beth Vollan (SDSU) ............................................................................................................... President
Erin Richards (SDSMT) ................................................................................................ President-Elect
Becky Pribyl (NSU) ........................................................................................................ Past-President
Melinda Fedeler (DSU) .......................................................................................................... Secretary
Katie Nelson (BHSU) ............................................................................................................ Treasurer
Marlene Seeklander (LATI) and Julie Pier (USD) .............................. Members at Large through 2018
Melissa Simpson (BHSU) and Kassandra Boyer (SDSU) ................... Members at Large through 2019
Lucas Winterberg (BND) ............................................................................ Associate Member at Large

Call Meeting to Order
Beth called the meeting to order at 8:05am. Attendees introduced themselves and a quorum was present. Julie Pier
was absent. We welcomed Marlene back to the Council.
Approval of Agenda
Motion to approve the agenda by Erin, second by Marlene. Motion carried.
Approval of November 14, 2017 Executive Council Meeting Minutes
One correction, Melissa Simpson is listed twice in the list of transitional Board Members. Becky motioned to approve
November minutes as corrected, second by Kassandra. Motion carried. Melinda will forward to Web Site committee for
posting.
Officer Reports – Consent Agenda
Secretary (Melinda Fedeler)
Thank you to Marlene Seeklander for being such a great predecessor and mentor to me for this position. I am glad she is
still on the Council so I won’t feel so bad if I have to bug her! Marlene has provided the draft minutes from the
November 2017 Council meeting.
Past-President (Becky Pribyl)
Thank you for this opportunity to represent and serve SDASFAA. This is a tremendous learning experience and I’m
working with such wonderful people!
2018 Spring Conference Committee – report below
Recognition Committee – report below
President-Elect (Erin Richards)
2018 NASFAA Leadership and Legislative Conference
I am looking forward to participating in the NASFAA Leadership and Legislative Conference in Washington, D.C. February
26th – 28th. I will be attending sessions in the Association Management Pathway, and am excited for the opportunity to
learn about leadership and association governance from colleagues around the country. I’d like to thank SDASFAA for
making it possible for me to attend this event and represent our association.
At the conclusion of the conference, I will be participating in Hill visits with our state’s Washington, D.C. delegation. I
have a meeting scheduled with Senator Thune, and with staff from Senator Rounds’ office. I hope to be able to meet
with Congresswoman Noem or her staff as well. I have also been invited to attend a constituent coffee event, which will
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give me the chance to have a meet and greet with all three legislators. I would welcome any topics or suggestions that
you have for me in regards to these meetings.
Membership Committee
I am continuing to chair this committee for 2018. We are taking over the maintenance of the membership spreadsheet
from the Committee of Record, so we will be working on cleaning up/updating this document. Please let me know if you
have any suggestions or recommendations for activities you may like to see us undertake during this coming year.
2018 Fall Decentralized Training Committee – report below
In addition to the activities above, I am also on the 2018 High School Counselor Workshop and 2019 Spring Conference
Committees. It will be a busy year, and one that I also think will be a lot of fun, thanks to the awesome SDASFAA
executive council and membership!
President (Beth Vollan)
2018 Committee Assignments
I emailed a list of committee assignments to the membership on January 18, 2018. I am grateful to everyone who
volunteered.
2018 High School Counselor Workshops
This year SDASFAA is again planning to partner with CCASD to conduct the high school counselor training. Last year’s
partnership with CCASD was considered successful and is scheduled to continue for 2018. Tom Cool, Executive Director
of CCASD, forwarded me the following dates and locations for the 2018 workshops:
Sept. 5: Aberdeen, NSU
Sept. 6: Watertown, LATI
Sept. 10: Rapid City, SDSMT or WDTI
Sept. 11: Pierre, Capitol U Center
Sept. 12: Mitchell, MTI
Sept. 13: Sioux Falls, STI
Currently, Sharon Martin is listed as the site chair for Rapid City. If the actual site is SDSMT instead of WDTI, then Erin
Richards will be the site chair.
2019 Spring Conference – report below
This is my first board meeting as SDASFAA President. I am honored to have the opportunity to lead our great
association.
Katie made a motion to approve the officer reports, Lucas second. Motion carried.
Treasurer Report (statements attached)
Katie went over the various spreadsheets and SDASFAA’s financial position. She discovered an error that was corrected
before entering in the minutes. She noted there are a few members with outstanding dues: Citizens Bank (sending),
Inceptia, Sinte Gleska, Cheyenne River (now paid). The NASFAA credentialing fees for training have been paid as well as
Erin’s expenses for the Leadership Conference.
Unfinished Business
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Member-At-Large vacancy appointment (email discussion and vote)
On December 12, 2017, President Becky Pribyl sent an email to the Council notifying them Maureen Schuchardt of
Presentation College was leaving her position as Director of Financial Aid and returning to her former position as
Registrar, therefore resigning her Member-At-Large position on the SDASFAA Executive Council. It is the responsibility
of the Council to fill the vacancy by appointment. Marlene Seeklander agreed to stay on the Council after her term as
Secretary expired at the end of the year to finish out Maureen’s term thru 2018. Becky included Section II of the
SDASFAA Constitution and Section K of the SDASFAA Policy & Procedure Manual to outline the process needed for this
action. Beth Vollan made a motion to approve the appointment of Marlene Seeklander of Lake Area Technical Institute
to fill the vacant Member-At-Large position. Katie Nelson seconded the motion and there was no discussion. Motion
carried after members voted by email. We thank Marlene and Maureen for their service to SDASFAA!
2017 Fall Decentralized Training (Beth Vollan)
Decentralized Training was held Tuesday, November 14 and Wednesday, November 15 at the AmericInn in Chamberlain,
SD. 28 members attended. The costs this year were higher than in the recent past due to the $400 cost to hold a
NASFAA Authorized Training Event which allowed attendees to take the credential exam on Consumer Information. The
total cost for the event was $823.71 and the income was $1,260, which resulted in a profit of $436.29.
17 of the 28 attendees took the credential exam and are now certified in Consumer Information. Excluding the trainers,
who were certified prior to Decentralized, 65 percent of attendees took the exam.

2017 Decentralized Training Expense Report
Expense
Space Rental
Conference Phone
NASFAA Training Materials
Decorations and Door Prizes
Food
Expense Total
Revenue
Revenue Total
Income/Loss

Estimated Actual Comments
220 236.5
25
0
400
400
100 100.58 69.16 + 31.42
150 86.63 $20.36 soda, $66.27 for water and food
895 823.71
1260
1260
365

1260 estimate 28 attendees at $45 per person
1260
436.29

Survey results below. Some really good feedback and suggestions were provided regarding programming and the
location. Respondents were unanimously in favor of continuing to offer NASFAA credential materials.

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 4

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 5

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 6

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 7

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 8

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 9

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 10

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 11

SDASFAA is committed to the belief that no one should be denied access to post-secondary education because of a lack of family resources or knowledge of the
financial aid delivery system or application process. SDASFAA's goal is to assist those seeking assistance through all Title IV regulations.

SDASFAA EXECUTIVE COUNCIL MEETING
February 8, 2018
Page 12
2018 SDASFAA Spring Conference (Becky Pribyl)
The conference will be held in Huron, SD, at the Huron Event Center and Crossroads
Hotel, April 30 – May 2, 2018. The committee met via conference call on 12/21/17
and 2/5/18. We worked on narrowing the list of potential topics, identifying
speakers, deciding how to provide electronic access to information, setting the
registration fee, and choosing entertainment options. The Crossroads Hotel offers a
free basic breakfast with the hotel stay so SDASFAA will not be purchasing breakfast
either Tuesday or Wednesday. As a result, we will be offering a meal Monday night
as well as Tuesday night. The conference logo is below, going with a spring/May
Day theme. The NASFAA credential topic will be Return to Title IV offered Monday
afternoon. A draft agenda is in progress and we plan to post it to the website in
February, with registration to open the end of February/beginning of March. The
Conference Committee includes Lindsay Miller, USD; Denise Grayson, DSU; Katie
Nelson, BHSU; Morgan Huber, MTI; Kim Nida, BHSU; Beth Vollan, SDSU; and myself.
2019 SDASFAA Spring Conference (Beth Vollan)
Spring 2019 conference will be held in Deadwood at the Lodge. The dates are Monday, April 15 through Wednesday,
April 17, 2019. I anticipate holding a board meeting on Monday morning before the conference starts. The contract has
been signed and approved. No deposit was required. The hotel has guaranteed the prices from the 2017 catering
menu. In early January, I contacted Joe Massman to invite him to present at our conference. Although it is too early for
him to confirm that he can attend, he put the event on his calendar.
The committee will meet next at 2018 spring conference in Huron.
January 4, 2018, Becky made a motion to approve the 2019 SDASFAA Spring Conference contract with The Lodge of
Deadwood, second by Kassandra. Motion carried by email vote.
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Archive Ad Hoc Committee (Becky Pribyl)
Melinda, Katie and Kassandra volunteered to serve on this committee (with Kassandra acting as Web Committee liaison)
to go through electronic and physical archives to see what needs to be purged and how to organize and store the items
we keep. We would like a couple more volunteers for this committee. A few names were discussed, and Becky will
contact them. We need to itemize current documents, decide what to archive electronically (web, thumb drive), decide
what to organize or remove from Yahoo Groups, and update web site. We should use NASFAA P&P Archive policy as the
framework for this project. Kassandra suggested organizing Yahoo Groups first and then web space. She will check on
how much storage we have on the web. Beth suggested we break down duties of the Web committee to have different
positions, such as an Archivist. This committee has a long-term time horizon.
New Business
Treasurer Role (Beth Vollan)
On January 24, 2018, Katie Nelson informed the Council her family would be relocating to Minneapolis within the next 6
months, so she will be resigning as SDASFAA Treasurer. Katie’s term runs thru 2019 so the Council needs to appoint a
replacement to fill the soon-to-be-vacant Treasurer position. Carrie Jordanger of Lake Area Technical Institute has
agreed to finish out Katie’s term. Erin made a motion to approve the appointment of Carrie Jordanger as Treasurer,
second by Melissa. Motion carried by email vote. Carrie will be invited to attend Spring Conference to work with Katie
on transitioning the Treasurer duties and documents. THANK YOU, Carrie, and best wishes to Katie and her family on
their new endeavor! Thank you for your service to SDASFAA!!
Recognition Committee (Becky Pribyl)
This committee is composed of Beth Vollan, President; Micah Hansen, Past Past President; and myself, Past President. It
is responsible for recognizing individual member’s service at the SDASFAA Spring Conference and for putting together
the slate of candidates for the election later this year.
Kristy O’Kief emailed me the updated years of service spreadsheet on 1/25/18, which will be used to create the years of
service plaques awarded at the banquet. There are approximately 12 people reaching milestones this year. I will email
the association in February to ask for nominations for SDASFAA’s two awards, the Outstanding Service Award and the
Douglas Steckler Professional Development Award. Voting for both awards will be conducted via email once
nominations are received, with recipients announced at the banquet when their plaques will be presented.
Outstanding Service Award – To recognize a member for service to the association over a considerable time through
professional contributions and leadership. Awarded to one member annually who is nominated from the membershipat-large. The final selection will be made by the Executive Council by secret ballot. If no one is nominated by the
membership, the Executive Council may select the recipient.
Douglas Steckler Professional Development Award - To recognize one member for service to the association. The
Douglas Steckler Professional Development Award will be presented at the annual meeting by the Recognition
Committee from nominations solicited from the membership-at-large. It will include a plaque and a $100 voucher to be
used for professional development at the recipient's discretion during the following year. Voted on by Recognition
committee.
The Council should be thinking about potential candidates for the 2019 election. Erin brought up retiree awards, no
decision has been made on how to recognize, who, or when. 2018 retirees that we are aware of are Paula Carlson from
Great Lakes, Carolyn Halgerson from SDSU, and Julie Hamer from SDSU.
2018 Decentralized Training (Erin Richards)
I’m looking forward to working with the fantastic committee members who volunteered to help plan this event!
Penciled in at AmericInn, November 14 – 15, 2018 (Wed & Thurs) in Chamberlain. The committee has been meeting and
wants to offer another credential session, possibly Direct Loans, but that one is a longer session (NASFAA says 8 hours).
Still want to have Federal update from Joe Massman so the committee will contact NASFAA to see if they are ok with us
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holding a shorter session. Need to wait to purchase the training credential materials until after the 2018-19 materials
are available. WDT staff that have credentials are not able to attend Decentralized to train. Becky noted that the SD
BOR schools are tentatively scheduled to have Banner testing in Sioux Falls that week, subject to change.
5 Year Review of Policy and Procedures Manual (Beth Vollan)
Will discuss more at Spring Conference and work on this project over the summer. Last review was done at DWU in
conjunction with the summer Board meeting and included an overnight stay. Can also be done by conference call,
WebEx or DDN. Council needs to look at SDASFAA P&P for the next meeting.
RMASFAA Board Nominations (Beth Vollan)
Beth has contacted 8 or 9 people who have declined to run this year but would be interested in the future. Council
members should send any prospective names to Beth and she will contact.
Long Range Plan (Beth Vollan)
Would like to create a 5-10-year plan to guide the organization in the future and help newer members understand the
vision of SDASFAA. RMASFAA has a plan that is about a page long. Discussion on how to accomplish this goal and what
to include. Kassandra asked that Beth send the RMASFAA plan to the Council for review.
Committee Liaisons Reminder (Beth Vollan)
Look at committee list for the star denoting committee liaison and then report at each meeting. Please send committee
reports to Council by email at least 1 week before each meeting.
*Committee of Record and Website report (Kassandra Boyer and Kristy O’Kief) – did not renew SDASFAA.mobi
site that will expire on 2/10/18.
*Review Committee report (Kim Nida) – The 2017 Review Committee met via conference call on Monday,
January 29, 2018. Members present included Ken Kocer (MMC), Lucas Winterberg (BND), and Kim Nida (BHSUchair); Katie Nelson (BHSU), treasurer, was also present. Katie provided the committee with the spreadsheets
used by SDASFAA to maintain the organization’s financial records. Our review of the SDASFAA 2017 financial
records showed all to be in excellent order.
A new procedure this year was on-line check deposit. Katie went over the steps necessary to start this process
along with providing the committee with the procedures used to make on-line deposits.
The committee discussed checks written to the treasurer by the treasurer to determine if more or different
oversight was needed in this area. Due to our small association size, president approval before being written,
and the quarterly review of SDASFAA financial records, we concluded that the current process is satisfactory.
There was discussion as to why the 2016 High School Counselor Workshop expenses were so much greater than
2017 expenses when we were utilizing the same format in conjunction with DACAC for both years. Katie
explained that, while we will continue to have travel expenses for the Pierre site, the other expenses in 2016
included printing of materials and the folders that were purchased to be used at the HSCW. In 2017, the training
materials were made available online so counselors could access them at their convenience, either for the
workshop or other purposes. The folders will be used for additional information made available to the
counselors, such as items from our associate members, and as a promotional item from SDASFAA.
A few comments were made in regard to the spreadsheets utilized by the treasurer to keep the financial records
of SDASFAA in order. For the HSCW, we will continue to track the income, expenses, and number of attendees,
but is it necessary to track the cost per attendee in our current setup? We offer this as a suggestion for board
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discussion. In regard to the spring conference spreadsheet listing the attendees and cost, we recommend
always including an explanation if the rate charged is different than the regular rate (ex: one-day rate).
The 2017 Review Committee would like to thank Katie for the work she does on SDASFAA’s behalf. I would like
to thank the members of this committee for the time dedicated to this review and for being involved members
of SDASFAA and the financial aid profession.
Announcements
Erin attending the NASFAA Leadership Conference: February 26-28, 2018
RMASFAA Winter Board meeting: March 15-16, 2018
Next meeting: April 30, 2018 in conjunction with the Spring Conference in Huron, SD
Adjourn
Motion by Marlene to adjourn the meeting, second by Erin. Motion carried.
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2017 BALANCE SHEET
BEGINNING BALANCE
Checking

$ 5,956.38

INCOME
Membership Dues
Sponsorship Income
Workshop Income
Spring Conference
Support Staff Workshop
Decentralized Training
High School Counselor Workshop

2,625.00
3,000.00
9,066.80
4,476.80
0
1,260.00
3,330.00

Miscellaneous Income

0

TOTAL INCOME

$ 14,691.80

EXPENSES
Workshops

7,406.02
Spring Conference
Support Staff Workshop
Decentralized Training
High School Counselor Workshop

Executive Board
Travel
NASFAA Leadership Conference
RMASFAA Board Meeting
RMASFAA Conference
Education Activities
Review Committee
Membership Committee
Committee of Record
Recognition Committee
General Postage
General Printing
Memorials

6,375.80
0
823.71
206.51
1,214.28
7,590.69
4,585.71
0
3,004.98
552.38
0
0
254.82
297.56
49
0
50
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Miscellaneous Expenses

20

TOTAL EXPENSES

$ 16,882.37

TOTAL TRANSFERS
Savings
CD's

$

ENDING BALANCE -- Checking

-

0

$ 3,765.81

Membership Dues and Sponsorship Income is funds received
by our members at the first of the year. Workshop income
consists of the 3 events SDASFAA holds throughout the year.

Workshop Expenses includes the costs of hosting the events
of SDASFAA. The Spring Conference expenses includes a $250
deposit for the 2018 Spring Conference. Executive Board
Expenses are the cost for board members to travel to the July
meeting, and meals for the Fall meeting. The NASFAA
Leadership Conference includes costs for Beth and Katie to
attend in 2017. The RMASFAA Conference expenses are
Becky and Beth's expenses for 2017. The Miscellaneous
expense was to the SD Sec. of State for the filing of our nonprofit report.
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2017 ASSET
STATEMENT
Savings -- Balance Sheet
Beginning Balance
Interest Income
Transfers

$22,911.03
$18.23
$
-

Ending Balance

$22,929.26

(personal savings acct, no fees, 0.05% interest, $300 min. bal.)

CD's -- Balance Sheet
CD - US Bank
Beginning Balance
Interest Income

$31,099.66
$541.80

Ending Balance

$31,641.46

(purchased 5/30/14, matures 4/30/19, 59 months, 1.73%)

Balance Sheet Summary
Checking Account
Savings Account
CD - US Bank

$3,765.81
$22,929.26
$31,641.46

Total Available Assets

$58,336.53

The Savings Account accrues
interest quarterly.
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2018 YTD BALANCE SHEET
BEGINNING BALANCE
Checking

$ 3,765.81

INCOME
Membership Dues
Sponsorship Income
Workshop Income
Spring Conference
Support Staff Workshop
Decentralized Training
High School Counselor Workshop

2,250.00
2,950.00
0
0
0
0
0

Miscellaneous Income

0

TOTAL INCOME

$ 5,200.00

EXPENSES
Workshops

400
Spring Conference
Support Staff Workshop
Decentralized Training
High School Counselor Workshop

Executive Board
Travel
NASFAA Leadership Conference
RMASFAA Board Meeting
RMASFAA Conference
Education Activities
Review Committee
Membership Committee
Committee of Record
Recognition Committee
General Postage
General Printing
Memorials

400
0
0
0
0
1,189.00
1,189.00
0
0
0
0
0
0
0
0
0
0
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Miscellaneous Expenses

0

TOTAL EXPENSES

$ 1,589.00

TOTAL TRANSFERS
Savings
CD's

$

-

0

ENDING BALANCE -- Checking

$ 7,376.81

2018 YTD ASSETS
Savings -- Balance Sheet

Beginning Balance
Interest Income
Transfers

$ 22,929.26
$
$
-

Ending Balance

$ 22,929.26

(personal savings acct, no fees, 0.05% interest, $300 min. bal.)

CD's -- Balance Sheet
CD - US Bank
Beginning Balance

$ 31,641.46

Interest Income

$

Ending Balance

$ 31,641.46

-

(purchased 5/30/14, matures 4/30/19, 59 months, 1.73%)

Balance Sheet Summary

Checking Account
Savings Account
CD - US Bank

$ 7,376.81
$ 22,929.26
$ 31,641.46

Total Available Assets

$ 61,947.53
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